
A
ct

iv
ity

 re
po

rt
C

hi
ld

re
n 

A
ct

io
n

2022



3

In 2022
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For 28 years, Children Action has been committed to providing 
children and adolescents with the highest quality support and 
care, thanks to the most competent professionals in medicine, 
psychiatry, and surgery, as well as an experienced team of 
professionals in the field.

Surrounded by experts from the business, scientific, and 
philanthropic worlds, the Foundation identifies, implements, 
and carries out qualitative and innovative projects in areas 
such as suicide prevention among young people, access to 
care, psychosocial support, education, nutrition, and well 
being in hospital.

Children Action amplifies the impact of its actions through close 
partnerships with university hospitals and other structures 
that share the same values, thus reaching a larger number of 
beneficiaries.

Over the past 28 years, the foundation has successfully carried 
out more than fifty projects worth 157 million Swiss francs. 
These actions have brought about real change in the lives of 
nearly 193,000 beneficiaries.

Our model is sustainable and often operates as a catalyst, 
promoting impact and transparency, always placing 
beneficiaries at the center of our concerns.

Together with you, members of the Board of Trustees and the 
Ethics Committee, who provide valuable insights, with you, 
medical and field teams, who are deeply involved, with you, 
volunteers, who generously give us your time, with you, donors, 
who support us so generously, we form the “dream team” and 
together, we contribute step by step to a better world.

To all of you, my admiration, my gratitude, and my deep 
appreciation.

Bernard Sabrier
President

Editorial
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Making a difference is at the heart of all 
Children Action’s commitments. 

The Foundation intervenes and supports 
projects that aim to have a long-term positive 
impact on the lives of the beneficiaries. 
 
Children Action is not a grant-making foundation. 
It runs its own programs or works on the strategic 
development, implementation and monitoring 
of projects in collaboration with its partners. 

It also acts as an incubator and catalyst for 
projects with the goal of accelerating the 
implementation of initiatives, replicating 
successful programs or transforming innovative 
ideas into concrete actions. 

The Foundation mobilises with the determination 
to carry out projects in the sole interest of the 
beneficiaries, evaluating the ethical criteria, 
feasibility, quality and effectiveness of programs 
in the following areas:

• Access to care
• Education & nutrition
• Psychosocial support
• Teen suicide 
• Wellbeing in hospital

Approach
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Sustainability
The 2030 Agenda for Sustainable Development, 
adopted by all United Nations Member States in 
2015, provides a shared blueprint for peace and 
prosperity for people and the planet, now and 
into the future. 

At its heart are the 17 Sustainable Development 
Goals (SDGs), which are an urgent call for action 
by all countries - developed and developing - in 
a global partnership. 

They recognise that ending poverty and other 
deprivations must go hand-in-hand with 
strategies that improve health and education, 
reduce inequality, and spur economic growth – 
all while tackling climate change and working to 
preserve our oceans and forests.

Children Action contributes to the achievement 
of 10 out of the 17 goals of this ambitious soli-
darity program.

 

1. No poverty
2. Zero hunger
3. Good health and well-being
4. Quality education
5. Gender equality
6. Clean water and sanitation
7. Decent work and economic growth
8. Reduced inequalities
9. Peace, justice and strong institutions
10. Partnerships for the goals
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Teen
suicide

In Switzerland, suicide is the leading cause of 
death among 15 to 24 year olds. Every three 
to four days, a young person takes their own life. 
Desperate acts and calls for help are strongly 
increasing.

MALATAVIE in Geneva and LIFE in 
Zurich offer young people in distress 
multidisciplinary care, focusing the 
intervention on responsiveness, accessibility 
and continuity of care.

Switzerland - Geneva 
•  MALATAVIE crisis unit 

aiRe d’ados 
Click4Help

• House of the Child and the Adolescent 

Switzerland - Zurich
• LIFE 

16
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MALATAVIE crisis unit 
Geneva
Focusing its intervention on care and prevention, 
the MALATAVIE crisis unit offers, thanks to a 
multidisciplinary team, different modes of care 
(inpatient and outpatient) and prevention in 
order to facilitate encounters with young people 
in distress and to offer them the most appropriate 
response.

This unit created in 1996 in the framework of a 
public-private partnership between Children 
Action and the Geneva University Hospitals 
(HUG) is about to integrate the House of the 
Child and the Adolescent which will open in July 
2023 (see below).

MALATAVIE Prevention is aimed at young 
people aged 12 to 25 who are at risk of suicide, 
their relatives, parents or friends, as well as the 
professionals who accompany them. 

In 2022, the « Ados Line » (022 372 42 42), 
which offers adolescents and their families a 
professional response 24/7, received 1’280 calls 
from 808 callers. 63% were of a clinical nature, 
directly related to a sometimes acute suicidal 
risk.
Monitoring the 808 situations corresponding 
to these calls represented some 290 hours of 
listening and involvement.
For the first time since the “Ados Line” was 

created, the number of calls coming directly 
from young people in distress exceeded the 
number of calls from parents worried about their 
children.

The prevention team also answered 356 emails, 
of which 253 were sent to the MALATAVIE 
prevention address and 103 to the Ciao.ch 
website.

MALATAVIE Outpatient and Inpatient care 
welcome adolescents aged 13 to 18 going 
through a suicidal crisis.

The facility allows for a pediatric psychiatric 
evaluation, individual and group crisis 
therapeutic care, work with the adolescent’s 
family, and an assessment of socio-professional 
needs if necessary.

In 2022, the outpatient care team supported 341 
adolescents through 2,512 interviews. Hospital 
care welcomed 81 youths. The average age of 
patients received was 15.8 years

www.malatavie.ch

Teen suicide

21,794  beneficiaries 
Since 1996

aiRe d’ados
Geneva
The aiRe d’ados project, bringing together health 
and social professionals, was created in 2014 
to strengthen the network of young people in 
distress and to build a safety net around them.

In 2022, aiRe d’ados comprised 39 members 
and 52 partner institutions. After eight years 
of existence, the project has decided to clarify 
its mission, to define common values, to rethink 
the founding documents and to set up initiatives 
allowing a better knowledge of the social health 
network.

www.airedados.ch

Suicide des jeunes

Click4Help
Geneva
In Geneva, many organisations offer a wide 
range of support and resources for young people 
aged 12 to 25, their families and the professionals 
who work with them. Children Action listed these 
resources on the click4help website where the 
desired information or help from these hundreds 
of organisations can be found with just a few 
clicks.

In 2022, 4,089 people visited the click4help 
website with 5,038 connections.

Since its launch in 2017, 18,585 Internet users 
have connected to the website to find an answer 
on topics such as suicide, behavioral problems, 
violence, sexuality, family, education or social 
and legal issues. 

www.click4help.ch

http://www.malatavie.ch
http://www.airedados.ch
http://www.click4help.ch
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Teen suicide

House of the Child
and the Adolescent - MEA
Geneva
Focused on child and adolescent psychiatric 
care and medicine, the MEA represents a unique 
concept in Europe. It will position Geneva as a 
centre of excellence in Switzerland, offering a 
complete chain of care (outpatient consultations, 
day hospitals, inpatient beds) as well as cultural 
activities in a single location.

Started in January 2020, the MEA construction 
site entered its final stretch in 2022.

In July 2023, the first patients, aged 0 to 25, will 
be welcomed in this 12,600 m2 space spread over 
seven levels.

Understanding the medical and societal stakes of 
the project, Children Action, a long-time partner 
of the HUG, has played a leading role in the vision 
and implementation of the MEA. Its commitment 
from the early stages, both financially and in 
terms of planning, enabled the MEA to become a 
reality and the HUG to mobilise for extending the 
public-private partnership with the substantial 
contribution of another local foundation.

https://mea.hug.ch/

“The measure of a society can be taken by the way it welcomes 
those who struggle to find their place within it. This issue becomes even 

more important when the suffering is a result of the discomfort that runs 
through a world in which some cannot fit in.

The House of the Child and the Adolescent - MEA aims to offer those 
who suffer a time and a place. A time and a place for new encounters. A 

time and a place for taking care of them. A time and a place for everything 
that weighs on them to be reconsidered differently. A time and a place for 

possible change. The MEA is a time and a place for a new becoming.

The future is at stake in the MEA. It is primarily the house of the future. 
Its bet is to play out a destiny that is all too determined in a different 

way. Like in the myth of the three Fates, the goddesses of destiny: there 
is Clotho, the fatal dispositions, there is Atropos, death, but there is also 

Lachesis, the one who suddenly gives the thread of destiny a different, 
unexpected and hoped-for direction. The MEA is the house of Lachesis. 
The MEA is the factory of the future. Between origin and becoming, it 

provides a time and a place for possible freedom, to reconsider what was, to 
do differently, every day more definitively.

You will have been that child: the future perfect tense is the time of 
becoming for both the child and the adolescent. There is the past but there 

is also the future. Between what was and what will be, there is the space for 
possible freedom. You will have been that child, and then you will become 
another child, another adolescent. It is this tension between the past and 
the future that the MEA will put into play, to allow everyone the choice, 
the freedom of a different becoming. The MEA is a time and a place for 

things to be played out differently. Between the past and the future, there 
is a gap, a “non-space-time” to use Hannah Arendt’s formulation, which 

gives everyone the opportunity to decide on a becoming that is not yet 
entirely determined.

The House of the Child and the Adolescent is the factory of the future: it is 
to make this future possible that it must be built..

”
François Ansermet  

March 4, 2013
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LIFE
Zurich
LIFE is a public-private partnership between the 
Psychiatric University Hospital in Zurich (PUK) 
and Children Action.

Opening its doors on October 3, 2022, 
this care and prevention centre for 
suicidal youth in the Canton of Zurich is 
designed after the model of MALATAVIE. 

LIFE offers adolescents aged 13 to 18, in suicidal 
or depressive crisis or suffering:

• an inpatient crisis care unit
• a daycare unit 
• an outpatient intensive care unit
• a prevention and early treatment unit

To break the deadlock, LIFE favours a 
resource-oriented approach that promotes 
the development of each patient’s personal 
potential.

Teen suicide

46  young people 
accompanied

Since October 2022
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2’033 appelants

Access
to care

Access to care and in particular to pediatric 
surgery is a fundamental right.

Unfortunately, thousands of children with 
health issues are unable to access adequate 
treatment due to a lack of financial resources, 
necessary skills, medication or appropriate 
facilities.
Since 1996, Children Action has set up surgical 
programs aimed at providing access to relevant 
and quality care for children aged 0 to 18.

Several missions are organised each year with 
the participation of the best European specialists 
in the medical field, allowing the treatment of 
children with complex pathologies as well as the 
training and sensitisation of local stakeholders.

This approach offers the opportunity for on-site 
caregivers to learn new techniques.

The goal is to ensure excellent care and follow-
up of young patients.

After two years of suspension due to Covid-19, 
the missions were able to resume in 2022.

Vietnam 
• Orthopedic malformations  
• Burn injuries
• Heart defects

Cameroon
• Urological defects

Switzerland
• “Humanitarian” surgeries

24
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Access to care

Burn injuries 
Vietnam 
Children living in rural and poor areas are often 
at greater risk of burns. Poor living conditions, 
with frequent fires in the main room of the 
home, make domestic accidents more likely. 
Unfortunately, these burns can leave serious 
injuries that require specialised surgical care.

Since 1999, Children Action has been running 
a surgical programme to treat burn injuries in 
Vietnam.

The Foundation’s medical teams travel to the 
field to work with their local counterparts, 
sharing their expertise and helping them to treat 
the most complex cases. They also bring medical 

equipment and supplies to partner hospitals to 
improve care.
 
Thanks to this collaboration, Vietnamese children 
in need of specific procedures can receive 
appropriate treatment.

In 2022, 26 children suffering from burn injuries 
were treated.

Orthopedic malformations  
Vietnam
Access to pediatric orthopedic surgery is a major 
challenge for child health in emerging countries. 
Children with deformities such as scoliosis, 
congenital hip dislocation and other problems 
often require surgery to treat these abnormalities 
and enable them to lead normal lives.

Since 1996, Children Action has organised 
several surgical missions to Vietnam each year. 

These missions provide an opportunity to share 
experiences with local professionals.

In 2022, 50 children with orthopedic 
malformations were operated.  

Quality care and the transmission of 
know-how to act and perpetuate our action

Heart defects 
Vietnam 
Pediatric heart defects in children, whether mild 
or severe, often require surgical intervention. 
Children with a heart defect have a reduced life 
expectancy and may suffer serious long-term 
complications.

The treatment of heart disease in emerging 
countries has improved considerably in recent 
years.  
 

In Vietnam, Children Action works with local 
surgical teams at the Tamduc Clinic in Ho Chi 
Minh City and the VietDuc Hospital in Hanoi to 
organise operations for children who cannot 
access treatment due to a lack of financial 
resources

In 2022, 128 children with heart defects  benefited 
from a sometimes life-saving operation.
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Accès aux soins

14,778  surgeries

354 missions

Since 1996

in

Access to care

Urological defects    
Cameroon
Urological defects are congenital anomalies 
that affect the functionality of the urinary system 
and kidneys. Surgery is often required to correct 
them.

Since 2009, Children Action has been 
collaborating with the medical teams of the 
Yaoundé Gynaecological Obstetrics and 
Paediatrics Hospital in Cameroon to treat 
children with urological problems.

in 2022, 16 patients benefited from operations.

 "Humanitarian" surgeries  
Switzerland
In collaboration with the University Hospitals of 
Geneva, the Foundation provides surgery and 
medical treatment to children who are unable to 
receive appropriate care in their country of origin.  
 
In 2022, 2 young Cameroonian patients were 
operated on, one for a heart defect and the 
other for a urological defect.
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Psychosocial
support

Approximately 12 million girls aged 15 to 
19 and at least 777,000 girls under 15 give 
birth each year in developing regions, 
representing 11% of births worldwide.

Argentina 
• Jakaira  
• Red Mapa

Peru
• Red Mami

30
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JAKAIRA
Argentina
Since 2003, Children Action has been running 
the Jakaira project with the Kaleidos Foundation 
of Argentina, which accompanies teenage 
mothers, fathers and their babies. This project 
takes a comprehensive and interdisciplinary 
approach by considering two important 
developmental periods, namely early childhood 
and adolescence.

Jakaira has the following objectives:
 
• Family cohabitation. Promote the right to 

family cohabitation by offering support to 
adolescents in caring for their children.

• Comprehensive child development. 
Strengthen the safety net around infants in 
precarious situations in order to promote 
healthy development.

• Early childhood bonds. Care for the early 
bonds between babies and their mothers 
and fathers - if present - by working on the 
prevention of future psychopathological 
problems.

• Family autonomy. Support and promote family 
autonomy.

• Family and social network. Support 
adolescents within the family and social 
network.

• Institutional network. Improve links with the 
existing institutional network.

The team offers a personalised solution for 
each beneficiary. It also works with the social 
health network that surrounds young parents 
by setting up awareness-raising workshops in 
schools. Jakaira is present in Buenos Aires and 
Traslasierra.

In 2022, Jakaira supported 60 mothers, 10 
fathers and 55 children. The programme 
reached 2,673 pupils, teachers and students. 

https://fundacionkaleidos.org/jakaira/

Psychosocial support

Red Mapa
Argentina
 
After 18 years of experience in the field of teenage 
parenting and an established recognition at 
the national level, the Kaleidos Foundation, in 
collaboration with Children Action, decided 
to share this know-how by setting up the Red 
Mapa platform in 2022.

This platform allows access and the transfer of 
the methods and tools developed by Jakaira to 
the different structures dedicated to the support 
of teenage parents throughout Argentina.

In 2022, 6 organisations joined the platform. 
17 of ther employees took part in the intensive 
training, enabling the emergence of 3 new 
programmes to support teenage parents in 
different parts of Argentina.

https://redmapa.org

Psychosocial support

25,214 beneficiaries
Since 2003

Red Mami
Peru
 
In Lima, since 2009, the Foundation has been 
collaborating with the Taller de Los Niños 
Association in the Red Mami project, which 
supports teenage mothers in the San Juan de 
Lurigancho favela.

The intervention includes twelve months of 
intensive support and twelve months of follow-up. 
It focuses on access to essential rights, protection 
from violence and strengthening resources and 
autonomy through the creation of a "support 
network" specific to each mother. Return to 
school and professional integration are also part 
of the programme.

In 2022, 344 new mothers aged 12 to 17 and 373 
babies joined the programme. 

http://tallerdelosninos.org.pe/fr/programmes/

https://redmapa.org
http://tallerdelosninos.org.pe/fr/programmes/
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Education
& nutrition

In order to give the most disadvantaged 
children a chance to go to school, Children 
Action funds a number of programmes that 
promote access to education.

The Foundation is also involved in the 
occasional distribution of basic goods to 
families in need. 

Myanmar
• School meals
• Emergency food help

Sri Lanka 
• School kits
• Emergency medical help 

Switzerland 
• Distribution of basic necessities

Ukraine 
• Emergency help 

Vietnam
• School meals
• School notebooks
• Center for blind and visually impaired children 

34
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Education & nutrition

School equipment 
In many developing countries, the poorest 
families do not always have the means to buy 
their children basic school materials, such as 
notebooks, pencils and pens. In this context, 
the distribution of school kits enables access 
to school, which has an impact on the future of 
the poorest pupils.

Sri Lanka
 
In Sri Lanka, since 2015, Children Action has 
been funding 500 school kits each year for the 
poorest pupils.The distribution is carried out by 
our local partner, the Foundation of Goodness. 
These kits include the necessary equipment for 
one year of schooling: a bag, shoes, books, 
pencils and notebooks.

Vietnam
In Vietnam, since 2007, the Foundation has been 
organising notebook distribution in nearly fifteen 
provinces.

In 2022, 130,000 notebooks were distributed to 
8,137 pupils, covering their needs for the entire 
school year. 

94,814 beneficiaries
Since 2007
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Education & nutrition

School canteen meals 
The distribution of school meals has a 
significant impact on the health, education 
and future of children living in emerging 
countries. 

5,840,254  meals distributed
Since 2007

Myanmar 
In Myanmar, since 2021, Children Action has 
been running a school feeding programme in a 
monastery located 30 kilometres from Rangoon.

In 2022, 88,600 meals were served to the 98 
young residents and 322 students from the 
poorest families living in the vicinity of the school, 
thus ensuring their growth and well-being.
 
 
 

Vietnam
Since 2007, Children Action has been providing 
school canteen meals for children from very 
disadvantaged families. 

In 2022, 246,837 meals and snacks were served 
to 1,012 pupils, providing them with a balanced 
diet.



41
Children Action 40

Vietnam 
Since 1994, Children Action has been 
supporting a centre specialising in the care 
of blind and visually impaired children from 
rural and remote areas of Vietnam, where 
there are no facilities. The children are sent 
there by their parents to live and study until 
they finish school.

The children attend school, learn the braille 
alphabet, play various musical instruments, do 
sports and learn basic massage techniques.
 

They participate in national and international 
chess and handisport competitions.

When they leave the centre, they have a 
foundation of basic knowledge and skills 
that help them to become independent and 
confident in life

In 2022, the centre welcomed 35 blind 
children. 

Center for blind and visually impaired children 

Education & nutrition

650 blind and visually 
impaired young people assisted

Since 1994
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Education & nutrition

Emergency help – distribution of basic goods 
and medical equipment  

Ukraine
The conflict in Ukraine, which began in February 
2022, has affected thousands of families, 
including children, who have been denied access 
to basic needs.

Children Action worked with a trusted partner 
based in Poland to organise deliveries of food 
and hygiene products to children and families 

living in war-affected areas.The Foundation also 
delivered an incubator and medical equipment 
for the maternity unit in Ivano Frankivsk.
 
Over 36 tons of goods were distributed in 13 
trips. 

Sri Lanka 
Sri Lanka is facing its worst economic crisis since 
independence in 1948. A severe shortage of 
foreign currency means that the country can no 
longer afford the medicines and equipment that 
are essential to maintain health care services.

In response, Children Action has delivered 
medical equipment and diagnostic tools to Sri 
Lanka’s largest free pediatric hospital, Lady 
Ridgeway, and to the Apeksha Hospital, which 
treats children with cancer.

 

200 young patients a week ,benefit from this 
contribution, which enables the diagnosis and 
management of hematological malignancies 
such as leukemia and lymphoma.

Education & nutrition

Distribution of basic necessities  

Switzerland
In 2022, Children Action continued its 
collaboration with Cartons du Coeur, which 
began during the Covid-19 pandemic, to support 
families in difficulty.

The Foundation financed the purchase and 
distribution of hygiene products for children 
whose parents are weakened by the health and 
economic crisis:

•  64,800 nappies
• 3,072 feeding bottles
• 2,100 packs of wet wipes
• 1,080 bodies
• 3,456 baby shower/bath gels
• 10,368 children’s toothbrushes 

165 tons of goods
distributed

Depuis 2020Since 2020

Myanmar
As a result of the political unrest caused 
by the military coup, more than 250,000 
children have been displaced to camps in the 
border area of Karen State. They live there 
with their families in precarious conditions. 
 
In 2022, Children Action worked with its local 
partner to fund the production of nutritional energy 
bars for children under 10 and food aid for families.   
 
In total, 46,080 energy bars, 6,912 bottles of 
milk, 768 packs of dried meat, and 768 bottles 
of cooking oil were distributed to 192 children 
and their families between October 2022 and 
January 2023. 
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Wellbeing  
in hospital 

The Foundation sets up programs within the 
pediatric services of the Geneva University 
Hospitals to improve the quality of life of sick 
children and their relatives during the often 
difficult period of hospitalisation and to 
provide support to the care teams.

Switzerland - Geneva
• Sabrina project
• Clinical hypnosis and therapeutic communication 

44
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Sabrina Project  
Switzerland
 Within the pediatric onco-hematology Unit of the 
Geneva University Hospitals, the Sabrina Project 
provides professional services to accompany 
sick children, to relieve their parents and to 
meet the needs of the care teams. Hospitalised 
children benefit from art therapy sessions, 
recreational, artistic and educational activities. 

As part of the Sabrina Project, Children Action 
offers:

• visits from medical students who come 
two hours a day, five days a week, to play, 
entertain and talk with the children;

• an art therapist four hours a week;
• a storyteller four hours a month;
• a home-based repeater service to facilitate 

the resumption of the school year after 
sometimes long and repeated hospital stays;

• A programme of family therapy and inter-
generational counselling, delivered by two 
medical therapists, to help families cope with 
their child's illness;

• a contribution to the Ronald McDonald 
House for each night spent by the families of 
a child affected by cancer.

These actions provide:

• an approach that allows children  to express 
themselves on the disease in a different way;

• an entertaining moment that can help them 
forget about their suffering for a while;

• time off for parents.

 
 
 
 

Wellbeing in hospital

2,450 beneficiaries
Since 2016
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Training in clinical hypnosis and therapeutic 
communication 
Switzerland
Therapeutic communication and clinical 
hypnosis are two valuable tools in the treatment 
of sick children. These approaches help little 
patients to cope better with medical treatments, 
procedures and hospital stays.

Since 2018, Children Action has been 
collaborating in the implementation of training 
programs in therapeutic communication and 
clinical hypnosis for the caregivers of the Child 
and Adolescent Department of the Geneva 
University Hospitals. These courses allow the 
care teams to acquire specific knowledge in the 
management of pain, stress and anxiety induced 
by disease or care with a real benefit for the 
young patients. 

Transforming a blood test into a snowball fight, 
the insertion of a gastric tube into a toboggan 
ride or intense pain into a trip to the end of the 
world... the challenge is ambitious, but brilliantly 
met by the children and the professionals trained.

In 2022, two training courses in pediatric 
therapeutic communication  were delivered.

Since 2018, 75 carers have been trained in clinical 

hypnosis and 448 carers in pediatric therapeutic 
communication, enabling approximately 500 
children per year to benefit from these methods 
improving their hospital journey.

Wellbeing in hospital

2,500  beneficiaries
Since 2018
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RESOURCES

To carry out its activities, Children Action 
is surrounded by experienced teams with 
complementary know-how.

Children Action is run as a business, 
managing its resources rigorously and 
transparently to ensure the sustainability of 
its work.

Human resources
• Relying on the expertise of professionals 

Financial resources
• Participatory environment
• Fundraising evening
• Allocation of funds
• Leverage
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Resources

266 people contributed to the Foundation’s 
projects in 2022

Board of Trustees: 7 

Field team: 180 Volunteer medical teams: 40

Volunteers: 32

Ethics Committee: 6 Headquarters: 4

Resources Resources

Relying on 
the expertise of professionals
Each project is managed by professionals who 
are recognised in their field, working closely with 
field teams and local communities to identify and 
respond to needs effectively.

In 2022, more than 266 people contributed 
to the Foundation’s projects, including paid 
professionals and volunteers.

Administrative, logistical and technical staff, 
surgeons, psychiatrists, doctors and other 
specialists provide their skills and expertise 
to ensure the quality of the Foundation’s 
programmes.

A participatory 
environment
A participatory environment is developed 
for each project to increase the resources 
needed to implement the programmes. Thanks 
to this system, through local partnerships, 
the involvement of volunteer teams, material 
donations, pro bono services from benefactors 
and cost optimisation, the value of the projects 
funded by the Foundation is multiplied by three 
on average. 

In 2022, partnerships with the University Hospitals 
of Geneva, the University Psychiatric Hospital of 
Zurich, the Kaleidos Foundation in Argentina, the 
Taller de los Niños Association in Peru, the Health 
Committees of the Vietnamese provinces, our 
partners in Poland, the participation of families, 
collaborations with the various structures and 
volunteers have contributed to multiplying the 
funds allocated by our donors.

As in previous years, all salaries at Children 
Action’s headquarters and all administrative 
costs were covered by the Founder and his Family 
Foundation, allowing 100% of the funds raised to 
be allocated to actions in the field.
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Resources

Fundraising evening
Dolce Serata - Geneva

Children Action organised its eleventh gala 
evening on 7 November 2022. This event brought 
together Michel Boujenah, Elie Semoun, Dany 
Boon, Arthur and Catherine Deneuve, who have 
always supported the Foundation. They were 
joined by Louis Bertignac, Imany, Paul Mirabel, 
Emma Peters, Yael Naim and Umberto Tozzi. 

The show was followed by a dinner concocted 
by Chef Simone Zanoni - Le George in Paris, 
and by Chef Michel Roth - Hotel Président in 
Geneva. 

The evening ended with an auction of unique lots 
donated by personalities and prestigious brands. 

It was conducted jointly, in an exceptional 
manner, by Christie’s, Phillips in association with 
Bacs & Russo and Sotheby’s.
 
Thanks to the solidarity and generosity of 
all, a net profit of more than 14 million Swiss 
francs was achieved, every franc of which was 
allocated to the Foundation’s projects.
 
This exceptional result reflects the commitment 
of Children Action’s donors, the involvement of 
the teams in the field and the efforts made on a 
daily basis to make a real difference to the lives 
of the children and young people supported by 
the Foundation.

Resources
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13%
Access to care

4%
Wellbeing in hospital

5%
Other projects

10%
Psychosocial support

11%
Education & nutrition

57%
Teen suicide

CHF 2,698,589.- was allocated to our 
actions allowing the realisation of projects 
worth: CHF 8,095,767.-

Resources

How is your donation spent and 
its value multiplied?

In-kind donations

Pro bono services 

Equipment

Partnerships

Local involvement 

The Foundation sets up 
collaborations aiming  
at the involvement of 
local partners and the 
contribution of their own 
resources in order to cover 
part of the costs related to 
the projects.

Thanks to the Foundation’s 
network, part of the material 
and human resources needed to 
implement the projects is covered 
by:

• in-kind donations
• euipment
• pro bono services.

All salaries and 
administrative costs of 
Children Action’s head 
office are covered by the 
Founder and his Family 
Foundation, allowing every 
franc raised to be allocated 
100% to the projects.

CHF 2,698,589.- allocated to projects in 2022

Value of the donation multiplied by 3

Resources

No operating costs

In 2022, the Foundation 
carried out projects worth

CHF 8’095’767.-

Allocation of funds in 2022
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With you 
we build 

a better world!
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